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GIVE INNOVATION  
SPACE

TEAM WORK

nurtured in a targeted fashion using 
intelligent technology, well-designed 
rooms, motivated teams and a strong 
vision.

We believe that being innovative is 
not only about coming up with new 
tools, products and services but about 
real is ing your company’s potential .  
It is about allowing creativity, promot-
ing teamwork and inspiring employ- 
ees, customers and partners.

We can no longer avoid the buzzword 
“innovation”.  To be the best ,  you need  
to constantly reinvent yourself  and  
your company and continuously devel-
op, reshape and launch innovations. 
The key questions that arise here are:  
How is innovation created? And  
what makes a space an “innovation 
space”?

At Bene,  we know that innovation  
is no coincidence. Innovation has to be 

To be innovative is  to create the 
right conditions for innovation. To link 
visions with technology and team- 
work.  To create spaces for freedom of 
thought.  Extraordinary results can  
only be achieved when people love what 
they are doing. If they are passionate 
about their work and about the future. 
Turn over the page and be inspired.



TEAMWORK  
WORKS.  

The concept of innovation is not new. 
However,  just  l ike the business models 
tha t  are  based on i t ,  innovat ion is 
constant ly  evolving.  The possibi l i t ies i t 
brings and its importance are growing 
cont inuously. 

If we don’t work  
together there will 
be no solution  
to our problems.
QUOTE:  Dalai Lama

With only one hand, you  
can’t tie a knot.
Mongolian saying

ABOUT THE PHOTOGRAPHER.
Katarina Šoškić was born in Belgrade 
and now lives in Vienna. In her work as 
an artist ,  Katarina Šoškić uses pho- 
tography as a means to investigate so- 
ciety.  Her pictures have been shown  
in exhibitions numerous times, most 
recently in Taiwan. For Bene Katarina 
Šoškić interpreted the theme “team-
work” artistically. 
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Success in the 21st century is achieved 
differently than it was before. One can 
own the most successful  taxi  company, 
without owning a single car or rent  
out mil l ions of  rooms in cit ies al l  over 
the world,  without owning a single 
property.  It  is  possible to be the larg-
est trading centre worldwide, without 
producing a single product.

However, it is not only business mod-
els that reveal that things have 
changed. Our priorit ies have changed. 
We are communicating,  l iving and 
working differently today than we did 
ten years ago. If you want your com- 
pany to be successful, you have to adapt 
to change,  keep up with it  or even  
overtake it. You have to be ahead of the 
game.

INNOVATE OR DIE.
Companies are now under a great deal 
of pressure to innovate. Management 
guru Peter Drucker summarised this sit- 
uation with the phrase: “Innovate or 
die”.  I f  you do not develop new ap-
proaches, or bring new momentum to the 
company, you will, sooner or later, be 
beaten by smaller, innovative new com-
panies or start-ups. That is why inno- 
vation has been a key issue on the agen- 
da of many companies for years now. 
Nevertheless,  according to a study by 
McKinsey, 94 percent of all  company 
directors are dissatisfied with the inno-
vation performance of their company.

environment that promotes innovation 
and gives new ideas the room to grow, 
providing that the space is given care-
ful consideration at the planning stage.

Such a space is  of  great importance 
because  it affects how one feels and 
behaves. If the room is well designed, it 
can offer inspiration for employees  
and encourage both creativity and coop- 
eration.

Innovation is more a team sport than 
an individual performance. It is accel- 
erated in an environment where people 
get together and encourage each other 
to del iver good performances.  A space 
is  an innovation area i f  i t  can tel l  a 
story – the story of great ideas.

The innovation process can be com-
pared to a complex machine consist ing 
of many different parts, each of which 
has a specif ic focus:  technology,  peop-
le,  space,  resources.  If  al l  elements 
harmonise,  the innovation mechanism 
is set in motion.

However, in contrast to the classical 
machine, implications of the innovation 
process cannot be predicted – this is 
simply how it is with creation, creativi-
ty and ideas. But if you are ambitious 
and have a capable team, al l  pieces of 
the puzzle will  eventually fit together 
and something new wil l  be created – 
something innovative.

INNOVATION IS A TEAM SPORT.
There is  more to innovation than just 
pressing a button.  You cannot force 
innovation – but you can create an 

Is creativity important  
for your job?98%

Are you a  
creative person?

45%

Do you think your company 
makes enough effort to  
support creativity?

2%

There can be no trans-
forming of darkness  
into light and of apathy 
into movement without 
emotion.
QUOTE: Carl Gustav Jung

If  everyone is moving  
forward together, then success 
takes care of itself .
QUOTE:  Henry Ford 

It ’s the long history of human- 
kind … those who learned to  
collaborate and improvise most 
effectively have prevailed.
QUOTE:  Charles Darwin

3 TEAMWORK WORKS.
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Ideas are best created in a spatial envi- 
ronment that supports the idea gen- 
eration process,  both atmospherical ly 
and practically. The Bene IDEA LABS 
are more than traditional brainstorming 
and workshop spaces. They create en- 
vironments for great ideas to grow. At 
the centre of these inspiring environ-
ments is  the IDEA WALL – an interac-
t ive digital  whiteboard that al lows 
several  people to work simultaneously 
on a work surface visible to everyone. 
In the IDEA LAB, the centrepiece is sur- 
rounded by products from the PARCS 
and TIMBA series. Together the differ- 
ent elements form a space that pro-
motes communication, dialogue and ex- 
change, while at the same time giving 
individuals the privacy they need.

WELCOME TO  
THE .

 Pioneering innovat ion needs  
two components:  creat ive minds and  
inspir ing spaces.  

STEP BY STEP  
TO NEW IDEAS.

The IDEA LAB works with every type of 
group and is suitable for up to 16 par- 
t icipants.  It  provides space for group 
work at the IDEA WALL but also al-
lows for analogue work in small groups, 
meaning that several different tasks 
can be undertaken at the same t ime.

Every creation process is divided into 
four stages:

 1.  DISCOVER
Screening and sorting facts that are 
relevant to the problem.

 2.  ANALYSE
Interpretation and assignment of the 
data into categories that are relevant 
for finding solutions.

 3.  CREATE
Experimenting and presenting  
first prototypes. 

 4.  SHARE
Presentation of possible solutions  
and registration of feedback.

This process is repeated until  all 
 problems are solved.

THE INSPIRE
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ABOUT THE ILLUSTRATOR.
Dennis Eriksson started his career in 
the late 90s by covering magazines and 
bil lboards and creating TV commer-
cials .  Since then his i l lustrations are 
well known for their lo-fi line style. For
the Bene IDEA WALL and IDEA LAB 
Dennis Eriksson i l lustrated the differ-
ent stages of finding ideas in an artistic
and humorous way.

WWW.BENE.COM/IDEA-LAB

THE THREE 
SETTINGS.

Based on these activit ies,  the spatial 
concept of  IDEA LAB has been de-
signed to allow for three different set-
tings: 

  PLENUM
The plenum creates a stage for differ-
ent steps in the collective creation pro-
cess,  digital ly supported by the IDEA 
WALL. Direct and active participa-
t ion of 16 people takes place in the 
arena-like setting.

—  DISCOVER: Contents from 
the internet and other digi-
tal data-bases can easily 
be accessed, screened and 
arranged clearly on the 
IDEA WALL. 

—  SHARE: With the IDEA WALL 
you can simultaneously 
present and document opin-
ions in the plenum. 

  BREAK OUT
In the nearby areas of the plenum 
small  groups of up to six people can 
withdraw from the big team. At the 
TIMBA table they can brainstorm sit-
ting or standing. 

—  ANALYSIS:  Data can be 
assigned to categories that 
are relevant for f inding 
solutions by using analogue 
tools such as whiteboards 
and flip charts.

—  CREATE: With analogue tools 
you can experiment and 
present f irst  prototypes. 

 C  RETREAT 
Take a break from the group. Think-
tanks or Dock-in Bays offer individuals 
the space for focussed work or person-
al tasks.

5 WELCOME TO 
THE IDEA LAB.



A WALL THAT OPENS  
NEW DOORS:
THE .

At Bene, we have cooperated closely 
with we-inspire, from Upper Austria, to 
develop an interactive wall  module  
for meetings,  brainstorming sessions, 
visual presentations and innovation 
processes. In short,  it  is a system that 
creates a digital creativity space, pro-
moting inspiration and ideas.

MULTIMEDIA CREATIVITY.  
You need more than creative employ- 
ees and technology to faci l i tate a suc- 
cessful thought development process. 
You also need a space that supports the 
various stages of the idea finding pro-
cess,  that gives you enough room to 
think and develop. “Co-Creation Studio”, 
the smart technology package from 
we-inspire, provides the digital support 
needed during group ideation process-
es. This package when integrated with 
Bene’s wall  products,  W4 and NOOXS, 
forms a multimedia innovation surface 
that provides space for up to seven peo- 
ple to work together on digital content. 
Together a team can use the IDEA WALL 
to write, draw and navigate.

The results of creative meetings, pres- 
entations or brainstorming sessions 
can be saved or sent electronically, per- 
fectly supporting and documenting  
the innovation process.

The technology from we-inspire is 
unique in many ways. Intuitive usabili-
ty means that participants quickly 
learn how to use the wall .  Those who 
prefer to work on paper can project 
their work onto the wall  by writ ing in 
the notepad. The IDEA WALL offers  
a new way of working that ensures that 
every participant is actively involved.

IDEA WALL ON NOOXS 
& CO-CREATION STUDIO*  
BY WE-INSPIRE.

NOOXS, a modular and f lexible wall 
system from Bene, creates niches where 
people can work together within an 
open space. Solid wall elements can be 
used to create different spatial  set- 
t ings and can incorporate an IDEA 
WALL. The IDEA WALL on NOOXS is 
entirely free-standing and can be put 
together and taken apart 
easily. 

IDEA WALL ON W4
& CO-CREATION STUDIO*  
BY WE-INSPIRE.

The W4 Wall-to-Wall is used to convert 
exist ing dry or brick walls  into func-
tional and well designed office surfaces. 
Special wall rails ensure excellent load 
transfer, making it possible to mount 
diverse storage elements and upgrade 
the surface to an IDEA WALL.

The IDEA WALL on W4 can be ex-
tended to include up to four projectors 
if  needed. 

Two projectors offer projection  
of 400 x 112.5 cm, diagonal: 165".

*  Available as a standard feature in AT, D, CH, FR, BENELUX and UK. 
For use in other markets, please contact your local Bene sales 
 representative.

T-CADDY MEDIA.
T-Caddy Media is perfectly designed  
to support the IDEA WALL. It provides
space for al l  necessary IDEA WALL 
tools, including the PC and other tech-
nical hard ware.
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We developed a meeting room with our interactive  
wall for a research project in Hagenberg. Our experi- 
ences with the different prototypes have shown us  
that the success of an innovative area does not end with 
the integrated technology, but that the room concept  
and the furniture also play an essential role.

CO-CREATION STUDIO*  
BY WE-INSPIRE.

The Co-Creation Studio consists  
of the following hardware and software 
components: 

 
—  Software applications
—  Transparencies with  

Anoto dot matrix
—  Paper with Anoto dot matrix 
— Digital Anoto pens 
—  Toolkit 
—  Bluetooth receiver
—  Wireless keyboard 
—  USB hub with 7 USB ports  

for charging Anoto pens

At the centre of the studio is the 
innovative software, which makes up 
four elements: 

  sketchboardTM is a digital 
interpretation of a 
whiteboard – you can 
scetch new ideas and 
present them. 

  pinboardTM lets you use 
digital Post-its – perfect 
for brainstorming!  

  paperTM allows you to 
integrate handwritten notes 
into a digital work space.

  captureTM gives you the 
option of viewing content 
saved on laptops or other 
mobile devices. 

The software can be installed onto  
the following operating systems:
Windows® 7 (32 or 64 bit) 
Windows® 8 (32 or 64 bit) 
Windows® 8.1 (32 or 64 bit) 
Windows® 10 (32 or 64 bit)

 

ANOTO TECHNOLOGY.
Digital pen technology from Swedish 
company Anoto is an important part of 
the Co-Creation Studio. The pens write 
on a dot matrix and send the handwrit-
ten notes to the IDEA WALL in real 
time.

An Anoto pen can save up to 10 
pages of A4 and, as the data can be 
transferred from the pen to a PC later 
on, it can even be used offl ine. 

THE IDEA WALL  
IN 33 WORDS.

—  Innovation processes  
are supported digitally 

—  Simultaneously and 
together: up to 7 people  
on one digital surface

—  Plenty of space to display 
complex content

—  Integration of analogue 
media  

—  For all  conventional 
programmes

—  Intuitive usability

WHERE INNOVATION DEVELOPS.
Unlimited space to il lustrate, plan and 
present. During the innovation pro- 
cess, the whole wall is transformed in- 
to an interactive creative space.

Founded in 2013,  we-inspire is  a 
spin-off  of  the Media Interaction Lab 
at the University of Applied Sciences  
in Upper Styria. Together, Bene and 
we-inspire have developed an interac-
tive media wall for creative teamwork. 
The IDEA WALL is a turnkey solution 
consist ing of furniture and wall  ele-
ments from Bene, hardware components 
from different market providers, such 
as NEC and Anoto, and Co-Creation 
Studio,  the innovative software from 
we-inspire. QUOTE:  Dr. Michael Haller, Professor at FH Oberösterreich, Campus Hagenberg, CEO we-inspire

7 A WALL THAT OPENS  
NEW DOORS.



If there is any 
one secret of 
success, it  l ies 
in the ability 
to get the other 
person’s point 
of view.
QUOTE: Henry Ford

COLLECTIVE 
CREATION.

THE INSPIRE
GIVE INNOVATION SPACE.
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The strength of the 
team is each  
individual member. 
The strenght of  
each member is the 
team. 
QUOTE: Phil Jackson 

ABOUT THE PHOTOGRAPHER.
Daniela Trost co-founded the collective 
“Kraftstudio”. In her editorials ,  the 
young art ist  predominant ly  takes pic- 
tures of  fashion,  using a contempo- 
rary and whimsical  style.  In that man-
ner, the pictures she took of the IDEA 
WALL can be described as sophist icat-
ed and modern. 

Eighty percent  
of success  
is showing up.
QUOTE:  Woody Allen

9 COLLECTIVE 
CREATION.



INNOVATION IS  
ON THE AGENDA: 
FESTO. 

 Festo is  both a global  
player and a family business.  

IN COOPERATION WITH BENE, YOU 
HAVE INSTALLED FOUR INNOVA-
TION ROOMS IN YOUR COMPANY. 
WHY DID YOU DECIDE TO DO THIS?

CK  We wanted rooms that specifically 
promoted innovation and creativity. We 
also wanted to create an environment 
that motivates employees to get invol- 
ved and share their ideas with others.

HOW ARE THESE ROOMS RECEIVED 
BY THE EMPLOYEES AND  
IN WHAT WAY ARE THEY USED?

CK  Initially, our employees were quite 
sceptical .  However,  this changed after 
we had explained the rooms to them – 
they then understood how they could be 
used and how they work.  Everyone  
who is familiar with the rooms and has 
already worked in them is enthusiastic. 

This German company is a 
global market leader in auto-
mation technology and in- 
dustrial training. Festo AG & 
Co. KG in Ostf i ldern pro- 
vides 300,000 customers from 
35 different industries with 
pneumatic and electronic au- 
tomation technology. 

We spoke to Christian Kubis, 
Director of  Factory Main-
tenance Engineering at Festo 
Scharnhausen, about pro- 
ductivity,  processes and bas-
ketball hoops.

WHAT DOES INNOVATION  
MEAN TO FESTO?

CK  Innovation not only takes place in 
research but in al l  areas of  the compa-
ny.  It  does not have to be something 
completely new, it can also develop out 
of a combination of already existing 
ideas.  The innovation process is  inf lu-
enced by many different aspects: em-
ployees and methods play a role, as does 
the organisation and the time invest- 
ed. However, these are not the only fac- 
tors to take into account – the ambi-
ance and the room are also very impor-
tant. 

WHAT ADVICE WOULD YOU GIVE  
TO A COMPANY THAT HAS DECIDED 
TO SPECIF ICALLY PROMOTE  
INNOVATION? WHAT ARE THE MOST 
IMPORTANT ASPECTS TO BEAR  
IN MIND?

CK  For innovative work to be successful, 
employees need to be able to think 
freely and forget their everyday tasks 
as completely as possible. An impor-
tant part of this is having an ambiance 
that is different from the area where 
they usually work.  Very simple things 
help here such as a football table, a 
golf  mat,  a basketball  or a dart board. 

1.

2.

THE INSPIRE
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AT FESTO, THE INNOVATION  
ROOMS ARE AT THE PRODUCTION 
SITE.  WHAT DO YOU THINK THAT 
KNOWLEDGE WORK AND CLASSICAL 
INDUSTRY CAN LEARN FROM  
EACH OTHER?

CK  At the end of the day, it is always 
about productivity. Costs, quality, per- 
formance and deadlines are impor- 
tant in both areas. If you want to be one 
of the best ,  you need to make new  
ideas production ready as quickly as 
possible. It is therefore important  
to recognise all opportunities and risks 
during the planning stage and to come 
up with solutions.

WHAT ARE THE BIGGEST CHANGES 
THAT WILL TAKE PLACE IN  
INDUSTRY OVER THE NEXT FEW 
YEARS? WHAT DO YOU THINK WORK 
WILL BE LIKE IN THE FUTURE?

CK  To summarise very quickly: 
everything will get faster and more com- 
plex. The life cycle of products will 
become even shorter and, at  the same 
t ime, production wil l  become more 
complex. This means that the exchange 
of knowledge is particularly impor- 
tant in this area.  We need to continue 
to become more agile and eff icient  
in our planning processes,  we need to 
be able to anticipate developments  
and act quickly,  without the quality 
suffering. 

The prototyping of processes will  
also play a very important role – pre-
cisely because everything is  con- 
stantly changing. 

1.

2.

3.

3.

4.

FOUR INNOVATION ROOMS IN  
FOUR COLOUR CODES.

4.

11 INNOVATION IS  
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NETZKERN:  
SPACE FOR IDEAS. 

netzkern AG believes in team spirit . 
This company does not want competing 
individualists or strict hierarchies but 
rather cooperation and communication. 

netzkern,  one of the fastest growing 
digital agencies in Germany, is based  
in Wuppertal .  With its  new off ice,  i t 
proves that internet agencies are not 
only at home in a virtual space.  Since 
2013, this company has provided its 
employees with an inspiring environ-
ment that gives ideas wings and en-
courages the search for innovative solu- 
tions. The agency’s slogan is “invis- 
ible technology, visible creativity” and 
this is reflected in the office, where  
an IDEA WALL forms the centrepiece of 
brainstorming sessions and workshops. 
By combining the wall  with functional 
work spaces, Think Tanks, PARCS el- 
ements and transparent glass walls, the 
company has created an off ice space 
that gives ideas room to develop.

We have found 
the perfect 
partner in Bene 
for translating 
our creative, 
demanding ideas 
into reality, as 
well as the  
‘we concept’, 
which we find so 
important.

INSPIRED.  
BY BENE.  

 At Bene, we like to think. But even 
more than th inking,  we l ike  to  make 
our  ideas a  real i ty.  We p lan,  we  
implement ,  we get  resul ts .  A l l  over 
the world, there are customers who 
benef i t  –  who,  for  example,  are  now 
working in our Idea Labs. 

Many companies use our spatial con-
cepts for idea processes and teamwork, 
to provide a suitable space for work-
shops, brainstorming sessions and may- 
be even for a relaxing lunch together. 
IDEA LABS can be adapted to meet al l 
your needs. We want your employees  
to leave the space happily. We want them 
to celebrate innovation. And their own 
ideas.  

QUOTE:  Daniel Schulten,  
netzkern executive.

THE INSPIRE
GIVE INNOVATION SPACE.
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PERSONA SERVICE:  
FOCUSSING ON LEARNING. 

The Persona Service AG & Co. KG has 
earned its place as one of the leading 
recruitment agencies in Germany. There 
is  now an in-house innovation and 
learning landscape to ensure that this 
company stays in pole position.

Persona Service is  based in Lüden-
scheid in Germany. With over 190 
branches and 18,000 employees, it  pro- 
vides advice to companies in every 
sector.  Its customers range from small 
and medium sized companies to glob- 
al  players.  A clear mind and a profes-
sional team are needed to provide such 
different customers with the best pos- 
s ible service.  This team is trained us- 
ing the newest methods at the inter- 
nal training academy, which was opened 
in 2014. 

The innovation and learning land-
scape is  designed in such a way that 
learning processes are actively pro- 
moted. With its open spatial  structure, 
the academy promotes informal com-
munication and emotional connections, 
while at the same time ensuring that 
there are spaces where people can focus 
on their work and have time to them-
selves.  The IDEA WALL forms the cen- 
tre of the communication area, enrich-
ing digital meetings, brainstorming ses- 
sions and visual presentations.  The 
innovative sett ing makes it  possible to 
work in a way that actively integrates 
every participant. 

The 21st century is 
about constant 
learning. To make 
this possible,  
we need spaces that 
actively support 
learning processes.
FROM:  Work Spaces II,  Bene Editions

13 INSPIRED. BY BENE.



The Styrian chocolate produc-
er is known for his abil ity to 
use unusual creations to 
stand out again and again. One 
important focus is  on fair 
trade and organic production. 
Visitors to his chocolate  
theatre can follow the produc- 
tion of his chocolate from 
bean to bar, tasting the differ- 
ent stages along the way. 
Afterwards, they can go to the 
edible zoo and meet the food 
on their plate in person. This 
idea is  not to shock but  
rather to make people under-
stand. We spoke to the choc- 
olate expert Josef Zotter about 
blood chocolate, the art of 
failure and why he sometimes 
wishes he was American.

HOW DO YOU CREATE SPACE  
FOR INNOVATION?

JZ  Well, I don’t sit myself down and plan
new product ideas. The ideas come 
automatical ly while I ’m working – my 
office is chaotic but here is a system  
to i t  – I  often write notes on pieces of 
paper, which are then moved around 
according to current priorit ies.  I  work 
on paper. And sometimes I have the 
most unusual ideas in my edible zoo. The 
thing is  to relax and let  the ideas 
come.

WHO COMES UP WITH NEW  
IDEAS AT ZOTTER?

JZ  I do! If Zotter is on the packaging, 
Zotter has to be behind the product.  I 
combine tastes in my head to create 
something entirely new. I  know what 
something will  taste l ike before it has 
been produced. Luckily, I have more 
ideas than we can produce in a season 
– the difficult thing is to decide what 
not to make. I even have to take bestsell- 
ing chocolate out of the product range 
to make space for new ideas.

WE KNOW THAT YOU’RE NOT A FAN 
OF MARKET RESEARCH. WHAT DO 
YOU THINK ABOUT TEST ROUNDS?

JZ  What for? The chocolate is perfect 
already.  It  doesn’t  have to be to every-
one’s taste. But if  it  is to your taste, 
you’ l l  love it .  That ’s  why we have 365 
varieties :  long l ive diversity and in- 
dividuality!  If  we didn’t  have those 
things,  would we ever have Bacon Bits 
or Hempseed and Mocha – or Fish 
Marshmallow, or RaspberryBlood choc-
olate with real blood?   

“WHAT IS  
FAILURE?”

 Josef  Zot ter  knows what he is  
doing.  And when. And above al l ,  why. 

PHOTO:  Zotter Schokoladen

THE INSPIRE
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WORDRAP

SAUERKRAUT OR 
CRACKLING?

Crackling.

MEAT OR CHOCOLATE?

Both good.
A BIT OF ZOTTER WISDOM?

Philanthropy 
is the most 
valuable asset.

HOW MANY OF THE 
IDEAS ARE YOURS?

What is an idea 
exactly? The 
 moment of inspi-
ration. What 
comes next isn’t 
entirely from me.

BEDTIME READING?

Magazines on food and design. 
I only read books if I have a 
lot of time off and that doesn’t 
happen often.

COULD SOMEONE ELSE 
DO IT BETTER?

Yes, of course. 
No one is 
that important!   

WOULD YOU LIKE TO BE AMERICAN?

Sometimes, yes. 
Particularly when 
I think of their 
positive energy, which 
makes everything 
seems possible.

LAST FILM?

It ’s a while ago 
now but Plastic 
Planet and We 
Feed The World 
made a big 
impression on 
me.

TENNIS OR ICE HOCKEY?

At my age – tennis!

HOW DO YOU KNOW WHEN IT ’S 
BETTER TO SET AN IDEA ASIDE?

JZ  I leave the pieces of paper on my 
desk for a while and look through them
again later. Only if  I sti l l  f ind the 
ideas exciting, do I think about a recipe. 

IS FAILURE REALLY AN ART THAT 
CAN BE LEARNT?

JZ  What is failure? Not every idea has to
be amazing – of course there have 
been ideas and products that weren’t as
successful.  That just means that we 
stop making them. The important thing 
is that we tried them out. It’s no good 
complaining that nothing ever works out,
just because one thing fai led.  You 
need to dust yourself off and carry on!

ARE YOU GOOD AT FAILING? 
JZ  Who isn’t?  Do you know anyone who
does everything perfectly straight off 
and is  never unsure i f  they have made 
the right decision? That would be bor-
ing. Okay, one bankruptcy procedure in 
life is enough, but now I can look back 
and say that I  learnt a lot  from that 
time. No one helped me then. But some-
times you just have to initiate a fresh 
start yourself .

IS WHAT YOU CREATE AFTER 
FAILING WORTH MORE THAN BEING 
SUCCESSFUL ON THE FIRST 
ATTEMPT? 

JZ  I  loved my cafes.  And now chocolate
is part of my life. I don’t regret what 
used to be. It ’s important to live in the 
here and now and make the most of 
the current situation.

HOW SUSTAINABLE CAN 
CHOCOLATE PRODUCTION BE?

JZ  This is a complex topic because you 
f irst  have to define what sustainabil i ty 
actually is.  I can of course only talk 
about sustainability in my company. At 
Zotter, all  our ingredients from the 
south are fair trade and are certified as
such. Every ingredient is organic and 
we produce 64% of the energy we use at
our production site here in Styria, by 
means of photovoltaics and our heating 
plant.  Last year,  we managed to re-
duce our residual waste by a third. Our 
vehicles are almost entirely powered 
by our own electricity. So our energy is 
pretty clean! The EMAS certification 
rated our sustainability very positively.

HOW IMPORTANT IS IT 
FOR EMPLOYEES TO LIKE YOU?

JZ  Of course, as a boss it is better not to
be unpopular but you are in charge 
and sometimes you have to pull people 
back on track.  Which isn’t  always 
pleasant,  but does it  mean that you’re 
less nice?

UP UNTIL NOW, ALL YOUR 
CHILDREN HAVE BECOME PART OF 
THE COMPANY. WILL ANYONE 
WHO DOESN’T  PARTICIPATE BE 
DISINHERITED?

JZ  No, of course not! I ’m happy that our
two older children want to continue 
living according to our ideas and values
and also want to work with us. I never 
asked them to or expected that they 
would make this decision, but of course 
I’m pleased about it. With our young-
est ,  careers are st i l l  a way off .  The im-
portant thing is for all  options to be 
open to our children and for them to 
get to know the world by studying or do-
ing work experience abroad. But i f 
they do decide to come back to their 
roots and build a life here, that’s 
great. 
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I  AM BENE.

       

We plan and design spaces for people  
to feel good and enjoy work. Our prod-
uct portfolio comprises furniture for  
al l  sections and areas of the modern 
office.

We develop integrated concepts for 
our clients that respond to the changing 
challenges of the working world.

We love design.  Our high standards 
in functionality, quality, and design 
become tangible in each of our prod-
ucts.

We are proud to be present in more 
than 40 countries worldwide as an 
international brand rooted in Austria.

In the future, as we have over the 
past 225 years, we will  rely on the pow-
er of innovation to continue our role  
as a leading provider of inspiring work 
environments.

www.bene.com
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